
Annual Parish Meeting and the Annual Parochial Church meeting  
for Holy Trinity Church, Crockham Hill 

to be held in Church/by Zoom on 20th October 2020 
at 7.30pm 

--------------------------------------------------------------------------------------------------------- 
 

Remembrance of those members of our community who are no longer with us 
 

AGENDA for the Annual Parish meeting 
 

1. Opening prayer and Bible Reading 
 
2. Apologies 
 
3. Election of Churchwardens for 2020/2021 

 
4. Close of meeting 

 
 

AGENDA for Annual Parochial Church meeting 
 

1. Apologies  
 
2. Minutes of meeting held on 9th April 2019 

 Accuracy 

 Matters arising 
  
1. Election of three PCC Members for 3 years 2020/2023 
 
2. Election of one PCC Member for 1 year 2020/2021 

 
3. Election of two Deanery Synod Member for 3 years 2020/2023 

  
4. Appointment of Parish Safeguarding Officer 2020/2021 

 
5. Appointment of Officer for Children and Vulnerable adults 2020/2021 

 
6. Appointment of Village Hall Representative 2020/2021 

 
7. Revision of the Electoral Roll. 

 
8. Finance Report and consideration of the 2019 accounts and appointment of the 

Financial Examiner for 2020 
 



9. Churchwardens’ Report on the proceedings of the PCC and report on the fabric, 
fittings and ornaments of the church 

 

10.  Appointment of Data Protection Officer 
 
11.  Receiving previously circulated reports 

 

 Children & families 

 Churchyard 

 Communication 

 Deanery Synod  

 ECC 

 ECT                              

 Flower Guild            

 Local Mission & Prayer Group               

 Music        

 New Cross Link  

 Safeguarding 

 Tanzania Link 

 Women’s Christian Fellowship                                                      
  

12.   Vicar’s Report 
     
13.   Closing Prayer 

 

Date of first meeting of the new PCC to be agreed at end of the meeting 
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Annual Parish Meeting and the Annual Parochial Church Meeting for 

Holy Trinity Church, Crockham Hill 

Tuesday 9th April 2019 in the School Hall 

M I N U T E S 

 

 

Both meetings were chaired by David Stafford – Churchwarden – in the absence of Rev 

Sue Diggory 

 

ANNUAL PARISH MEETING 

The meeting opened at 8pm with Remembrance of members of our community who are no 

longer with us:  Anthea Warde, Derek Goldsmith, Hermione Wilkie, Mac McKenzie, Sheila 

Hughes, Toby Cruse, Pat Allen, Hilary Carr and Michael Marnham. 

A moment’s silence was held. 

1. Opening Prayer and Bible Reading 

 The reading was from Acts 1 v 8 and the Prayer was the Prayer of Sir Francis Drake. 

 

2. Apologies 

Apologies were noted from Leah Loughlin, Sarah Gibson, Sally Boulton & Rev Sue 

Diggory, Richard Diggory 

 

3. Election of Churchwardens for 2019/2020 

There were two candidates for the vacancies. 

David Stafford  proposed by  Trish Proctor   seconded by  Tony Proctor 

Lorraine Ashley proposed by   Mike Court       seconded by Ian Maple 

Both were unanimously elected by the Meeting. 

4. Close of Meeting 

The meeting closed at 8.10pm 



ANNUAL PAROCHIAL CHURCH MEETING 

1. Apologies 

As above 

 

2. Minutes of Meeting held on Thursday 26th April 2018 

The Minutes were agreed as accurate, with no matters arising and were duly signed 

by the Chairman – David Stafford. 

 

3. Election of PCC Members for 3 years 2019/2022 

There were two candidates for the two vacancies 

Kev Reynolds   proposed by  Tony Rogers    seconded by  Linda Reynolds 

Natasha Goodman  proposed by  Alison Cooper  seconded by Trish Proctor 

Both were unanimously elected by the Meeting. 

4. Election of Deanery Synod Member for 1 year – casual vacancy – following the 

election of Lorraine Ashley as Churchwarden 

There was one candidate for this vacancy 

Trish Proctor   proposed by   Mike Court  seconded by Annie Blissett 

Trish  Proctor was unanimously elected by the Meeting 

 

5. Appointment of Parish Safeguarding Officer 2019/2010 

Jo Naismith was duly re-appointed for another year. 

 

6. Appointment of Officer for Children and Vulnerable Adults 2019/2020 

Susan Cash was duly re-appointed for another year. 

 

7. Appointment of Village Hall Representative 2019/2020 

June Davies was duly re-appointed for another year. 

 

8. Appointment of sides-men for 2019/2010 

The following were appointed:  Trish Proctor  Tony Proctor 

Ashley Netherclift   Chris May   Tony Rogers 

Claire Stockdale   David Hodges  David Stafford 

Diana Walsh    Lorraine Ashley  Ian Maple  

Jo Naismith    Kev Reynolds  Mandy Maple 

Mike Court    Peter Cobley  Richard Diggory 

Ros Ellis    Sally Boulton  Susan Cash 

Tom Brown    Tony Lancaster   



9. Revision of the Electoral Roll 

Thanks were extended to Mike Court for his work on the electoral roll this year. The 

final count of the roll was 120, 20 down on last year. 

 

10. Finance Report, consideration of the 2018 accounts and appointment of the 

Financial Examiner for 2019. 

Tony Rogers drew the meeting’s attention to his Financial Report and stated that as 

shown, this year had been unremarkable in that the last couple of years had shown 

considerable expenses.  This year was something more aligned to a normal year.  

Income was shown to be slightly down due to less one-off donations. 

 

TR also mentioned the Parish Offer, which is an ongoing discussion at the moment.  

He pointed out that overall we do support the Diocese as best we can but cannot 

meet their current request.  TR explained the three parts of the Offer:  1) Direct cost 

of clergy, 2) Contribution towards central costs and 3) Percentage of total income.  In 

the past this related to net surplus left after costs paid.  Now Diocese were 

requesting a percentage of total income.  This is still under debate. 

 

Marion Simpson brought the meeting’s attention to the amount paid by Southwark 

Borough which does not have the historical resources of Rochester.  TR replied that 

there may have been a wider gap in the past but he felt that this was not the case 

now.  

 

In reply to a query about transparency within the Diocese, TR replied that he felt this 

was all in order and that greater transparency would be achieved once the 

discussions had taken place.  There was to be a Diocesan meeting in May. 

 

TR confirmed that the PCC had seen a copy of the legal accounts for 2018.  These had 

been duly passed and signed. 

 

TR confirmed that we have a new Financial Examiner, following the sad death of Mac 

McKenzie.  John Southworth had taken over and thanks were extended to him for his 

work.  The meeting approved the appointment of John Southworth as Financial 

Examiner for the coming year. 

 

Thanks were extended to Tony Rogers for his continued work on all matters financial. 

 



11. Churchwardens’ Report 

With reference to the written Churchwardens’ Report, Trish Proctor reported that 

the turning circle seemed to have been well received by all as a great improvement 

and especially the addition of the lights which were very useful. 

 

TP also reported that the Faculty had now been received for the Disabled Access 

Path.  The quote had increased by just over £200 to £2,837 + VAT. The increase was 

due to the time lapse since the original quote had been supplied. Trish confirmed 

that this work should be completed by the summer. 

 

TP confirmed that no conclusions had yet been reached over the improvements to 

the heating system.  The quotes received were unacceptably high and it was felt that 

other alternatives should be considered that may prove not to be so costly. 

 

12. Sundry Reports 

Safeguarding:  Jo Naismith referred to her report and gave a brief explanation of the 

increase in requests for safeguarding training.  The Diocese are now requesting 

many more volunteers in all aspects of the church life to undertake the safeguarding 

training C0.  JN confirmed that Rev Sue would run one workshop in Crockham Hill, 

but there was also the opportunity to take the course on-line, and assistance could 

be provided if necessary. 

 

JN thanked Mike Court and Chris May for updating the website with the new 

requirements. 

 

Graham Dinnage queried the situation with regard to Deputy Organists.  There 

seemed to be no decisive answer, but it was agreed that visiting organists should not 

be allowed to use the church alone. 

 

Thanks were extended to JN for her work on Safeguarding for the parish. 

 

Tanzania:  David Stafford reported that due to Rev Sue’s accident, she and Richard 

would not now be visiting Tanzania in May as planned.  Marion Simpson reminded 

the meeting of a colleague – Julian Markus – who may be of some assistance.  Trish 

Proctor confirmed that this information had been passed to the relevant committee. 

 

 

 



13. Any Other Business 

 

Flowers were presented to Trish Proctor in recognition of her work as 

Churchwarden. 

 

Thanks were extended to Rev Sue for her leadership and to Richard for his support 

for the parish. 

 

Thanks were extended to Graham for his work as organist and choirmaster.  Marion 

Simpson commented that the choice of hymns was always superb, which was upheld 

by the meeting. 

 

Thanks were extended to all who contribute to the smooth running of the parish. 

 

PCC members present at the meeting were reminded that the Induction of the PCC 

would take place at the 10am service on Sunday May 12th. 

 

The first meeting of the PCC would be advised by the PCC Secretary after discussion 

with Rev Sue. 

 

14. Close of Meeting 

The meeting ended with The Grace at 8.50pm. 

 

 

 

 

 

 

 

 

 

10/4/2019 

 

 

 

 
 

 

 



Electoral Roll 2020 - Holy Trinity Crockham Hill  

 

Last year, after a full revision which takes place every six years, there were 120 members on 

the Electoral Roll. 

Since that review one member has left the area, three new members have joined, and 

three former members have re-joined the Roll. 

The Revd. Sue Diggory, and the Church Wardens have copies of the Roll, and one is kept in 

the Vicars Room. 

There are now 125 members on the Electoral Roll. 

 

Michael Court - Electoral Roll Officer  

5 October 2020 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Finance Report 

The table that follows summarises the financial position for 2019. 

The figures reflect similar levels of income and expenditure levels to the previous year.   

Total income of £70,700 showed an increase of £2,000 over 2018.   Whilst regular planned 

donations remained static at £30,000, unplanned donations of £15,500 compared to the 

previous year’s £12,600, the fete raised £7,100 being an additional £1,000 over 2018 and 

grant money of just £1,200 compared to the previous year’s figure of £4,400. 

The only exceptional expenditure related to the resurfacing of the approach path to the 

Church entrance through the churchyard that cost £3,400. 

Ministry and music costs increased from £40,000 to £44,000.  The anticipated increase in the 

‘Parish Offer’ together with other clergy fees accounted for £2,000 of this and repairs to the 

organ accounted for the balance. 

Establishment costs showed a decrease of £2,300 mainly due to reduced repairs and 

maintenance and lower churchyard maintenance expenses. 

The net cost of giving to other causes increased from £4,900 to £5,300.   The net movement 

of £2,800 on the Tanzania Fund represented an increase in fundraising for a future trip for 

the clergy whilst also continuing to pay for the educational fees of two students at St Philip’s 

Theological College in Kongwa. 

Whilst total trust funds increased by £8,000, unrestricted funds increased by £1,000 to 

£58,400, of which £17,600 has been set aside for the next quinquennial inspection in 2020, 

leaving £40,800 of unencumbered reserves.   This level is considered sufficient to meet our 

reserves policy of keeping back at least 50% of normal annual expenditure for future 

contingencies. 

The Church Building fund established in 2018 to set money aside for future major repairs to 

the fabric of the Church increased from £2,700 to £6,900 as a result of a small number of 

one-off gifts from donors who had expressed that they be used for this purpose. 

Copies of the legal form of the Annual Report and Accounts are available for anyone who 

wishes to have one.   These have been reviewed by John Southworth who has consented to 

continue to act as our Independent Examiner for the forthcoming year. 

 

Tony Rogers – Treasurer 

October 2020  



 

 

 
 
 



Churchwarden’s Report 
 

Early in the year, the disabled access path from the car park to the church was upgraded 

following DAC approval.  

The lightening protection report was put on hold pending the quinquennial survey and the 

result of the stewardship campaign.  

Following the stolen lectern we got quotes for installing CCTV cameras. A submission for a 

faculty is currently on hold due to Covid-19. 

The quinquennial survey is to be conducted on 2 October. 

 

Lorraine Ashley 

David Stafford 

30 September 2020 

 

 
Vicar’s Report – verbal at the meeting 


